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Critical Operating Room
Renovations Delivered
with Limited Down Time

Stryker selected KR Wolfe as their trusted
partner for a fast-tracked renovation at
Centennial Hills Hospital in Las Vegas, where
two operating rooms required a complete
iSuite® OR equipment installation within a
seven-day timeline. With limited availability of
qualified technicians in the region, Stryker relied
on KR Wolfe to deliver a full installation,
including equipment removal and

replacement, medical gas re-certification,

and strict Level 4 ICRA protocols.

Project Results

Improved Operational Efficiency

© Seamlessly delivered a full Stryker

iSuite® integration, complete with
booms, surgical lights, and
infection-control compliance,
empowering Centennial Hills to serve
more patients while maintaining the
highest safety standards.

Completed on Budget

@ Delivered complete iSuite solution

with zero budget overages.

Delivered on Schedule

@ Both ORs were fully renovated,

integrated, and ready for patient
scheduling within the requested

one-week window.

Infection Control Verified

@ Allinfection control protocols met

and verified, ensuring uninterrupted
hospital operations and regulatory
compliance.

Centennial Hills Hospital, a well-respected healthcare provider in Las Vegas,
was gearing up to renovate two operating rooms on a fast-paced timeline.
KR Wolfe was asked to successfully complete to two operating rooms using
the Stryker iSuite solution within a week to minimize disruption of

hospital operations.

Equipment Installation included
«  Full Stryker iSuite installation
+ Equipment removal and replacement
« Infection control — Level 4 compliance

« Medical gas re-certification

Challenges

« Eliminate OR downtime to maintain uninterrupted patient care and hospital
operations.

« Maintain strict Level 4 infection control protocols throughout the renovation
to protect patients, staff, and hospital operations.

« Re-certify medical gas system.

« Coordinate closely with hospital staff to maintain safety and minimize

impact on surrounding operations.

Conclusion

For our client, this project ensured critical operating rooms were returned to
service quickly, safely, and fully compliant. KR Wolfe helped support a safe
patient environment, demonstrating the value of a trusted partner when

timelines are tight and performance matters most.
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“l wanted to take a moment to highlight the incredible work
Jason and Sam did on our Centennial Hills project, which
wrapped up yesterday. From start to finish, their attention to
detail, professionalism, and commitment to quality were truly
exceptional.

Although most of our projects in Las Vegas involve OR
Renovations, this was one of my first projects with KR Wolfe -
and | couldn’t be more impressed. Jason and Sam brought a
level of expertise and work ethic that’'s among the best I've
seen.

I'll absolutely be requesting KR Wolfe for future projects.”

Sales Leader, Stryker

@ Scan the QR code to learn
more about partnering with
KR Wolfe today.
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